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4 Ways You’re Sabotaging Your Top Employee

Teddy Roosevelt is credited for having said, “If you could kick the person in the pants responsible for most of your
trouble, you wouldn't sit for a month." And so it is that we are often our biggest impediment to success, especially
as business owners. We spend hours helping customers and often don’t show ourselves the same assistance (Oh,
doctor, heal thyself.).

If you’re wondering what this advice has to do with your “top employee,” you need this article more than you
realized.

In a time of rising costs and increased concerns over mental health, business owners must see an investment in
themselves as one of the most important they can make for the future of their business.

4 Ways You Might Be Self-sabotaging Your Business
1.     You Give the Benefit of the Doubt to Everyone Else. If the customer is always right, and you don’t agree
with the customer, it stands to reason you are always wrong. For your sanity, the answer must sometimes be “no.”
Sometimes you must be on your own side. You can’t meet the needs of everyone without occasionally impairing
yourself. Know when you can help and when you can’t. Then draw the line effectively and with kindness to both
you and them.

2.     You fixed the problem but it’s still plaguing your mind. So, you had a problem with a customer, and you

https://custersd.com/
https://custersd.com/


2.     You fixed the problem but it’s still plaguing your mind. So, you had a problem with a customer, and you
fixed it to everyone’s satisfaction. You issued the apology and made it right. The customer feels heard and
understood. But you’re still blaming yourself. No good comes out of this extreme penitence. You’re more likely to
repeat the problem in the future because that’s what you’re focusing on.

Adapt a piece of advice that is often bandied around the baseball field to your business—baseball is a game of
forgetting. When you walk out on the field beating yourself up about your last at-bat or the pop fly you missed,
you’ll repeat those errors again and again. A successful player learns from the mistake and forgets everything
outside of the lesson. Don’t dwell, just do. Apply this to your business as well.

3.     You think failing makes you a failure. If you believe that because you failed at something—like launching a
new product, hosting an event, etc.—that you are now a failure, you might want to close shop and go back to work
for someone else who hasn’t changed their operations since the last century. Innovation and failure go hand in
hand. As Thomas Edison said, “I have not failed 10,000 times—I've successfully found 10,000 ways that will not
work.” Be thankful that you realized it wouldn’t work when you did and move on to the next thing. All successful
business owners and innovators don’t just start one business and retire or achieve fame. Some go through iterations
of ups and downs. Embrace the roller coaster that comes with entrepreneurialism.

4.     You negate self-care or think it’s a manicure. Self-care is an ongoing investment in your business because
it’s an investment in your business’ top employee—you. Secondarily, an occasional splurge, like a manicure, is not
self-care. It can be a part of your larger commitment to take care of your needs/desires, but a manicure every six
months isn’t self-care. It’s at best a bonus or treat. Self-care is comprised of the things you do to ensure you’re able
to continue at the level of energy required in your role.

View self-care as a component of professional development. When you replenish yourself with a commitment to
maintaining your optimum or peak level of performance, your business will benefit. Just don’t tell your accountant
a trip to Tahiti is professional development (unless you can find an amazing conference there). Self-care is
comprised of things you should be doing every day like making sleep a priority, setting aside time in the evening or
day to quietly think, or making time for a hobby that feeds you so you return to your business refreshed each day.

Many business gurus see running a business as a balance sheet proposition. You want to bring more revenue in
than what’s going out. But it’s more complex than that. If you’re not investing in yourself, the revenue won’t
matter because you’re admitting your top employee doesn’t matter either.

Christina Metcalf is a writer/ghostwriter who believes in the power of story. She works with small businesses, chambers of commerce, and
business professionals who want to make an impression and grow a loyal customer/member base. She loves road trips, hates exclamation
points, and believes the world would be a better place if we all had our own theme song that played when we entered the room. What would
yours be?
_______________________________________
Twitter: @christinagsmith
Facebook: @tellyourstorygetemtalking
LinkedIn: @christinagsmith

Dawn Murray
Executive Director
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Chamber Staff

Dawn Murray
Executive Director
dmurray@custersd.com

Jamie Dean
Administrative Assistant
jdean@custstersd.com

Fred Baumann
Information Associate
fbaumann@custersd.com

Amy Brazell
Information Associate
abrazell@custersd.com

Pat Hattervig
Information Associate
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2023
Board Of Directors

Amy Bailey - President
John Stahl - Vice President
Michelle Fischer - Treasurer
Amanda Allcock
Craig Reindl
Diane Dennis
Corey Virtue
Bobbi Schmidt
Miranda Boggs

Julie Jenniges - City Liaison
Mark Naugle - School Liaison
Lydia Austin- CSP Liaison
Leah Noem- BID Board Liaison

To have things added to Buffalo Bytes, please send to Amy: abrazell@custersd.com. Items need to be received by
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To have things added to Buffalo Bytes, please send to Amy: abrazell@custersd.com. Items need to be received by
Wednesdays at noon in order to be added to weekly Buffalo Bytes. Thank you!

MARK YOUR CALENDARMARK YOUR CALENDAR

April 8
Ribbon Cutting and Open House for

Diamond Spur Event Center
3:00pm

April 7
Chamber Office Closed at 12:00pm

April 10
Chamber Office closed for Easter

April 13
Ribbon Cutting for Prairie Berry (Addie Camp)

10:00am

Chamber's Annual Spring Fling
Custer Beacon
5:30pm-8pm

April 20
Chamber Mixer at English Touch Day Spa

5pm-7pm
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MEMBER SPOTLIGHT



To have your business featured in our Member Spotlight, please contact Amy Brazell at abrazell@custersd.com

The Hills Finest
Rose Haven Senior Living
JAM Heating and Cooling

Our Redeemer Lutheran Church-LCMS
Jon Gindhart, DC, PC

Life Weavings Expressions
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Life Weavings Expressions
Garcia Family Clinic-Bella Rejuvenation

US Flag Pole Guy
JandJ Hospitality

Southern Hills Screen Printing
The Church at Custer
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Good Afternoon!

Bradeen Real Estate & Auctions will celebrate their 100th Anniversary on April 29th. They

are asking local groups and charities to contribute items for the benefit auction, with 100% of
the proceeds returning to your organization.

See additional information below on this opportunity for them to help you with fundraising
that requires minimal effort on your part.



Thank you for reviewing this information and letting them know of your interest in
participating.

/s/ Marcia Eisenbraun
605-673-2629



Printable Copy

https://files.constantcontact.com/5db701af301/123c9306-9c64-4ab1-ada9-58c9a89b7f3a.pdf?rdr=true










NEWS FROM THE STATENEWS FROM THE STATE



Hello, Tourism Partners!
We wanted to send another reminder as the DMO Marketing Assistance Program’s April 28 deadline

inches closer.
 

A few details to keep in mind as you consider applying:
 

Per ARPA regulations, these funds are intended to help reinvigorate and stimulate tourism within
your city or region. Therefore, these funds will be provided solely for the purpose of marketing.

No other uses of the funds will be approved.
 

The amount awarded must be in proportion to the harm or negative impact experienced in your
city or region as a result of the pandemic. More information about options for providing proof of

harm can be found in the toolkit.
 

In order to apply for funding, your entity MUST have a  Unique Entity ID (formerly known as a
DUNS number). To see if your entity has an active Unique Entity ID, visit SAM.gov/search. (If
you need to obtain one, it can take up to two weeks, so you should apply no later than April 14.)

 
The deadline to submit applications is 5 p.m. Central Time, Friday, April 28, 2023. Other

important deadlines are provided in the toolkit and on SDVisit.com. The application is only nine
questions long and here is an example showing the information required.

 
If you have any questions after reviewing the toolkit, and example application, please don’t hesitate to

reach out to Jacey Ellsworth or Calvin Bloemendaal. Their contact information is located within the

toolkit and on SDVisit.com.
 

All our best,
Jim Hagen
Secretary of Tourism
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Happy Spring, Tourism Friends!
I don’t know about you, but as much as I like the winter season (and it’s been awesome to read news about how
well the ski season has been at both Terry Peak Ski Area in Lead and at Great Bear Ski Valley in Sioux Falls), I’m
ready for a little less snow, a little more warmth, and a lot more green (as in grass, leaves and flowers). One of the
positives of all the snow is that we were able to capture some great, new footage that we plan to use in future
marketing to promote our winter season. We’re excited for that, and of course, excited for the upcoming peak
season. It will be here before we know it.

 
As we enter spring, industry events & activities really begin to pick up. Here are a few items we want to bring to
your attention:
 
1. National Travel & Tourism Week (NTTW) is May 7-13. The U.S. Travel Association has picked the theme
#TravelForward for this year’s celebration. #TravelForward demonstrates our industry’s critical impact on our
economies, communities, and visitors. There are all kinds of ways you can plug into NTTW at the local level to
demonstrate to residents and elected officials alike just how important tourism is to your area. Check out
SDVisit.com to learn about all the ways you can engage in this year’s NTTW outreach. Travel South Dakota is
going to be very busy that week putting a spotlight on our industry, so stay tuned for more news about what we
have planned. 

2. NTTW is also the time when we conduct our annual Spring Hospitality Training across the state. This year we
are partnering with the South Dakota Retailers Association to encourage even more frontline workers and
managers to participate in the training. We are excited to welcome a dynamic speaker to our trainings -- Betsy
Allen-Manning -- who will share ways to better interact with visitors and customers. To learn where these trainings
will be occurring, visit SDVisit.com or contact Bailey Carlsen.
 
3. Our Global Marketing and Brand Strategy Director Mike Gussiaas recently presented a webinar about our
department’s 2023 marketing efforts. This was followed by Amir Eylon, President & CEO of Longwoods
International, who presented a webinar on the first-ever South Dakota Resident Sentiment Study. If you are curious
to learn more about our marketing, strategy, and creative elements, as well as what South Dakota residents think
about tourism, be sure and check out the recordings and decks on SDVisit.com.
 
4. Just a reminder that the deadline for the DMO Marketing Assistance Program is April 28. If you have not yet
had the time to learn if your DMO may qualify for this program, please read the toolkit.
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had the time to learn if your DMO may qualify for this program, please read the toolkit.
 
5. Finally, the Tourism Advisory Board will conduct its spring meeting at the Spearfish Canyon Lodge (Glendoris
Banquet Room) on Wednesday, April 12, beginning at 8:30 a.m. MT. We’d love for you to join us if it fits into
your schedule. The meeting will last most of the day and will feature special invited guests. You can view the
agenda here. If you do attend, please keep in mind that refreshments and lunch are at your own expense. If you
have any questions about the meeting, please reach out to Teresa Tople.
 
There are lots of great updates further down in the newsletter (recaps of the recent Go West Summit, the 2023
Pheasant Fest & Quail Classic, and the conclusion of Agritourism SD class #1) so check them out. Plus, you’ll find
interesting news articles about what is happening with travel and tourism across the country.
Please be sure to let us know if you have questions about any of the information in this newsletter. We are eager to
hit the road this spring and get our season rolling. We hope to see you during our travels. If you need anything
before then, don’t hesitate to call or email. Wishing you all a wonderful spring season!

 
All our very best,
Jim Hagen
Secretary of Tourism

Hello, friends!
Join us in celebrating the 40th Anniversary of National Travel & Tourism Week (NTTW), May 7-13. This year’s NTTW theme is
Travel Forward. NTTW is a time to share stories of the impact travel & tourism have on your local tax revenue, jobs, and quality of
life. We encourage you to write a letter to the editor of your local newspaper, post content on your website or social media pages, or
host an event to promote travel & tourism in your community. These events also put a spotlight on industry workers who go above
and beyond to make visitor experiences in our state so special.
 
The department, in partnership with the South Dakota Retailer’s Association, will also be hosting   Spring Hospitality Training in
seven communities throughout the state during NTTW. We are excited to welcome Betsy Allen-Manning as the training speaker.
Check SDVisit.com for the latest information.
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Check SDVisit.com for the latest information.
 

 
If you can, please let us know what your community’s NTTW plans are, how we may be able to help spread the word about your
plans or be a part of your media efforts. If possible, we’d love to have a Travel South Dakota team member attend your event!
Please email Bailey.Carlsen@TravelSouthDakota.com with the details.
 
National Travel & Tourism Week, coupled with our Spring Hospitality Training, has always been an excellent way for South
Dakota’s tourism industry to kick off our state’s peak tourism season. We encourage you to get involved in your community’s
NTTW efforts or attend one of the seven Spring Hospitality Trainings. If you have any questions about National Travel & Tourism
Week or the department’s Spring Hospitality Training, please feel free to contact Bailey Carlsen, Industry Training and Legislative
Relations Manager, at Bailey.Carlsen@TravelSouthDakota.com or visit SDVisit.com.
 
Thank you for your outstanding support of our state’s tourism industry. We hope to see you soon!
 
All our best,
Jim Hagen
Secretary of Tourism
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Custer Senior Center
April Schedule

Click here to Check out the Custer School
District Calendar for upcoming school
events! 

WEEKLY INSPIRATIONWEEKLY INSPIRATION
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HELP WANTEDHELP WANTED

Pacer Minerals has a job opening for Plant Operator. General

manufacturing experience preferred. Training will be provided on all
equipment. 
Email resume to paula@pacerminerals.com or apply in person at 25429 US
Hwy 385, Custer, SD

mailto:paula@pacerminerals.com






Trail Crew Intern Positions

For those interested or know others that might be
interested, please see the attached vacancy announcement
for Trail Crew Intern positions on the Black Hills National
Forest.

Trail Crew Position

Be sure to check out the Help Wanted section on our Website:

Our Address:
615 Washington Street

Custer, SD 57730

Phone Numbers:
605-673-2244
800-992-9818

Send Us An Email

Connect With Us

           

Visit our website

http://www.thesca.org/serve/position/trail-crew-interns/po-00734298
https://custersd.com/custer-helpwanted
mailto:Info@CusterSD.com
https://www.facebook.com/custerchamber
https://twitter.com/CusterAreaChamb
https://www.pinterest.com/custerchamber/
https://www.instagram.com/custersdchamber/
https://www.linkedin.com/company/custer-area-chamber-of-commerce
https://www.youtube.com/channel/UCdBURr1f5pzUGoA_ZszwZng
https://custersd.com/



